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Crime Prevention Program
Crime prevention refers to the anticipation, recognition, as well as appraisal of a crime risk, and taking the most appropriate actions to eradicate it. In other words, it is the active approach of utilizing public awareness in addition to preventive measures to reduce crime. According to Statist (2019), crime risks have become the order of the day in every modern society. The analyses of crime risks in the United States are grouped into two broad categories, and these include violent crime and property crime. It is worthy to note that violent crime is the leading enemy to a peaceful society, and hence those of sound mind can never admire it. In this realization, records depict that violent crimes in the United States have declined by 50% over the last 20 years (Bernburg 190). However, traces of crime can be observed in our contemporary society. Many Americans still perceive a crime problem in modern society regardless of the evidence in the contrary. Currently, the Department of Justice has raised an alarm that Juvenile arrest rates have increased. Studies have shown that over 66% of juveniles are arrested for repeating crimes within 24 months or less (Bernburg 189). There is a need to embark on the diversified initiative of juvenile oriented crime prevention as well as conserve the wellness of our future society. For that reason, this study is focused on designing a Juvenile Diversion Program to deter recidivism among teenagers in Los Angeles, California, in the United States. 


Juvenile Diversion Program
Preventing crime requires every stakeholder to be responsible for his or her safety in addition to making brave choices. The Juvenile Diversion Program stands to be an excellent solution to the issues facing our juveniles. The program will serve as an intervention strategy by redirecting youths away from formal processes in the juvenile system while accusing them of their actions (Wylie, Clinkinbeard, & Hobbs 321). Juvenile diversion program underscores on the fact that misdiagnosis of juvenile crime and harsh treatment by the criminal justice system are the root causes of recidivism in contemporary communities, and hence the Los Angeles community is not exceptional. This program will shed light on the non-formal way of addressing juvenile delinquency while preventing recidivism. 
Goals of the Juvenile Diversion Program
Juvenile Diversion Program is one of the most empathetic and problem-solving programs of addressing juvenile delinquency (Larson 201). Herein, the primary goals of the Juvenile Diversion Program include, but not limited to; 
i. Reducing the rate of recidivism in a more cost-effective method without adhering to all formal processes in the justice system. 
ii. Offer accurate diagnosis and treatment services required by youths. 
iii. Defend the community against juvenile crime risks.
iv. Finds out solutions for the victim’s needs.
v. Make sure that youths are held accountable for their offenses after diversion.
vi. Fight against labeling; and
vii. Eradicate all sorts of social control over youths. 
It is worthy to note that the aforementioned goals of diversion programs require varied implementation approaches. The end objective of these goals is to get juvenile’s issues well addressed without following the actual and harsh court system while holding them accountable for their actions.
Structure of the Juvenile Diversion Program
Juvenile Diversion Program’s structure will involve the following key steps;
a. Start  
The program will start by;
· Establishing a clear program’s goals
· Carrying out a thorough needs assessment
· Conducting supportive research
· Getting stakeholders buy-in
· Take note of specific jurisdictional issues
b. Support
This section of the Juvenile Diversion Program will include; 
· Procuring/obtaining funding for the entre diversion process
· Providing the most accurate training for the team, access the time commitment in addition to resources required for training.
· Addressing adaptation as needed by considering and planning for appropriate program adaptations and getting prepared for the unplanned adjustments
c. Secure
This section of juvenile diversion program entails; 
· Addressing unanticipated problems as well as setbacks that might occur during program implementation. The implementer is required to be proactive as well as plan ahead and take time to acknowledge the potential challenges handling juvenile delinquency under different settings
· Ensuring long-term sustainability to affirm that any change that will come across during implementation will be addressed.
· Ongoing training for staff to maintain focus on the program components and goals. 
d. Program evaluation
This section entails;
· Conducting regular process evaluations regarding program fidelity
· Carrying out an outcome evaluation to define the effectiveness of the diversion program based on goals and objectives.
· Outline realization expectations regarding youth behavior
Participants of the Program
The juvenile diversion program may be implemented by; 
i. Juvenile court judges and court service personnel
ii. Juvenile probation officers
iii. Prosecutors
iv. Juvenile defense attorneys
v. Law enforcement officers
vi. Parents
vii. Victims
viii. Members of the community
ix. Juveniles themselves
 
Theoretical Basis of the Program
The juvenile diversion program is originally based on two key theories, and these include; the labeling theory and differential association theory. As evident, labeling theory gives emphasize to the stigma as well as negative features in which youths encounter if they are labeled as delinquent in their childhood. There is no doubt that labeling theory and the differential association are key pillars of the juvenile diversion program while deterring recidivism. 
Connection of the Components and Activities of the Program to the Theory
Juvenile diversion programs and labeling theory are like two sides of the same coin since they reflect each other in the world of juvenile justice. According to the Bureau of Justice Statistics (BJS), juvenile offenders have been subjected to hard and ambushing criminal justice system while being held accountable for their mistakes. BJS has also reported that juvenile offenders end up being branded nicknames, which rhymes with the offense they are held accountable for. It is worthy that juvenile offenders are just human in the making; hence, whatever label may make the juvenile offender get obsessed with these features. Herein, the juvenile diversion program interlinks the labeling theory in that it helps in accomplishing all the core sections of the entire program. Labeling theory enhances understanding in the starting phase by establishing clear program goals with an effective understanding of the reason why the behavior is considered negatively deviant to some groups, people, and cultures.  
The most critical goals for the Juvenile Diversion Program is to enhance social control, put more emphasis on cohesion, and to reduce stigma amid juveniles. These prudent goals reflect on the labeling theory’s premise that the unplanned adverse effects of formal processing via juvenile court systems have the potential to outweigh the importance of the may be accorded. Labeling theory provides support to the program stakeholder through training them on the interaction amid victims, offenders, and criminal justice officials (Triplett & Upton 279). 
Labeling leads to stigmatization, and hence the juvenile may end up taking actions as per the label. The concept of stigmatization avails varied impacts based on how the society understands the offender in addition to how the offender comprehends himself or herself (Triplett & Upton 280). In this connection, the participants in the juvenile diversion program are mandated to advocate for the growing need of diverting junior offenders from all sorts of stigmatization encountered in the criminal justice system. In general, labeling theory connects with the juvenile diversion program by giving attention to juvenile crime in addition to recidivism. All forms of stigmatization pave the way for deviance and hence calling for non-formal methods addressing recidivism. Juveniles must be set free from formal court systems as a means of avoiding stigmatization resulting from being labeled deviant. 
The Indicators of Program Success
Juvenile Diversion Program suitably designed to address the issues facing deviant juveniles and deterring chances for recidivism. The key indicators of the program are the acute realization of the program goals, which include reduced youth recidivism among juveniles (Triplett & Upton 278). Another key indicator is by improving outcomes for youths. Another measure of program success is the increased attention to the risks of labeling as well as alleviating social control over youths. In addition, program success may be accomplished by reducing costs to the juvenile Justice System. Improved social reaction to the member of society is another key indicator of program success. Overall the effectiveness of the juvenile diversion program can never be estimated, and hence improved community protection would serve as a key indicator of program success. To affirm thorough program success, the concerned stakeholders must take a thorough evaluation of the entire process while putting into consideration different implementation choices. 
Conclusion
In summation, criminal justice administration is one of the essential tenets of every successful society. However, it does harm to society when juveniles are subjected to harsh court systems while being held accountable for their offenses. Juvenile Diversion Program stands a chance to address the major challenges encountered by delinquent offenders. It gives an emphasis on the importance of using non-formal methods to address juvenile’s offenses outside the court system while withholding justice. Effective understanding of the effects of labeling as explained in the labeling theory of the breaking ground for diverting youths away from courts without foregoing their offenses.
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